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Arizona Acquisition

e Acquisition Window
— June 1 — August 31

* Extensions
~ None

: 2 — 100%
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Colorado Acquisition

o Acquisition Window
— June 1 — August 15

e Extensions
— through completlon (mid September)

omp et| n Rate — 100%
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North Carolina Acquisition

o Acquisition Window
— June 1 — August 15
e Extensions
— through cpmpletion (early S_eptemben;)lj
-« Completion Rate — 100% A
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2005 Haze Reduction Enhancements




South Carolina Acquisition

o Acquisition Window (Digital)
— June 1 — August 15

e Extensions
— through completion (early September)

‘-’n Rate — 100% |




Feedback for Improvement and
Customer Satisfaction

More lead time between NTP and acquisition

Provide target imagery samples (by state)

Support for military airspace access — improve schedule
Faster turnaround on data review and acceptance

Consider absolute accuracy specification — improve guality
/ reduce cost

Maximize digital acquisition — consider 4-band data

1-meter vs. 2-meter — minimal incremental cost for 1-
meter

Convert to JPEG2000 compression



| essons Learned

Complete prototype for imagery characteristics prior to
final CCM delivery — imagery sample for each state

Centralize aerial vendor processes

— Film distribution

— AGPS / IMU processing

Require timely and consistent submittals from aeria
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